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Career Track - Fit for new and tenured associates alike, professional development is the intention of these sessions.

Breakout Title

Description

Managing Your Career
Duration: 60 minutes

In this course you will walk through exercises to help you determine career goals and how to discuss those goals with your
manager. We will review the Individual Development Plan and how to partner with your manager, mentor and others to achieve
your goals.

Goal Setting
Duration: 60 minutes

Join us to learn more about the organizational goals and how they cascade to you in your role. The course provides hands-on
practice in setting SMART goals that increase the likelihood of achieving your performance and developmental goals.

Interview Selection
Duration: 3 hours

Learn how to effectively identify and interview candidates. Sharpen your interviewing and probing skills in a fun group setting.

Managing Difficult
Discussions
Duration: 3 hours

Whether you are a seasoned manager or just starting out in leadership, sharing unwelcomed news with your team or guiding a
direct report through a performance issue can often test your abilities. In this course, you will learn how to better prepare for
difficult conversations, and how to make them productive. *People Managers Only*




